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Introduction
Looking for guidance on how to plan a fun, successful, and prosperous Yoga Retreat? We have
all been there, the “where to start phase”. From veteran retreat planner to newbie, it is critical
you look at planning your retreat with a holistic approach. Even paying attention to little details
like meal preparations and rest periods to keep your retreat goers happy and in a positive
mindset, all of these details can make or break your planned retreat no matter how much sweat
and tears you put into it.
Don’t fret, beYogi has partnered with WeTravel to create a Planner’s Playbook for you to take
your next retreat up 10 levels. We have got you covered for venue selection, itinerary and
program designs,marketing, financial Profitability, and finally the legal ins and outs you cannot
forget.

THE RETREAT PLANNER’S PLAYBOOK: A YOGA TEACHER’S GUIDE TO RUNNING SUCCESSFUL RETREATS | 3

Venue Selection
Laying the groundwork for a successful retreat starts with selecting the perfect facilities and
accommodations for your group. In doing so, you’ll want to make sure you’re asking prospective
retreat venues the right questions when performing your due diligence and negotiating your
contract.
There are a few things to consider even before you enter into discussions with prospective
retreat venues. You’ll want to envision your ‘dream’ retreat experience and make sure it lines up
with your students’ preferences.
Is their ideal location abroad or local? Do they prefer shared or single rooms, communal or
en-suite bathrooms? Will all meals be provided, or some taken independently? How about
excursions and activities -- should they be part of the group itinerary or available as optional
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add-ons? On the scale of bare-bones budget to full-on luxury, what is the pricing level that feels
right to you and your students?
Once you have considered these big-picture questions, it’s time to start narrowing it down to a
short list of potential venues. Some of the specific areas for due diligence will be the property’s
accessibility, transportation services, on-site amenities, foodservice options, and experience /
activity offerings. Below are some items for further investigation as you do your research:

Accessibility:
Will the layout of the retreat property present special challenges for any guests (particularly for
the elderly or those with limited mobility)?

Transfers:
To and from the venue, are they automatically included by the host facility and/or a local
partner? If not, what are your options and associated costs? During the retreat, are transfers
within the local area provided or not? If applicable, what is the pricing?

Amenities:
Do they fit your criteria in the following areas?
❂ Indoor spaces for classes or workshops

❂ Dining areas (indoor / outdoor?)

❂ Relevant equipment for your discipline

❂ Provision of linens and towels /
laundry service

❂ Indoor / outdoor lounging spaces for
free time
❂ Accommodation types (single occupancy
vs. shared rooms, en-suite bathrooms or
shared)

❂ Cleaning service and protocols for
cleaning staff
❂ Hygiene and sanitation measures across
the venue
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Foodservice:
Will you be self-catering or working with the venue or a third party?
❂ Self-catering: Cooking appliances provided on-premises; local shops or delivery services
available for sourcing ingredients
❂ Venue-provided catering: Menus provided in advance; detailed food hygiene protocols
outlined; sourcing of ingredients fully traceable; price per head per day or per meal quoted
❂ Third-party catering: Well-reviewed and / or recommended by venue; follow local regulations
/ guidelines for serving food to large groups

Experiences & Extra Activities:
Can these be offered within the premises? Can the venue recommend local experiences with
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partners? Can it centralize booking these experiences for you? How is pricing structured / when
is payment due?
If you’ve narrowed it down to a venue or two that meets your needs in all of the areas above, it’s
time to turn your attention to the next step: signing a contract. Most venues (retreat centers in
particular) will have a ‘standard’ contract that is adapted in certain basic respects for each group.
Below are a few points for careful review and potential negotiation:

Pricing:
What is the pricing per person, per night for each available accommodation option? Do these
prices include meals?
Check if any of the above are dependent on the size of your group, the time of year you’re
visiting, or the length of your stay; a small modification to your original plans in any of these
areas might mean a significantly different pricing scheme.
Find out how the required deposit is typically calculated (e.g., as a lump sum or percentage of
your total expected bill) and how the schedule is set for the balance of payment(s) due.

Terms & Conditions:
Are any surcharges (taxes, fees, gratuity, etc.) clearly outlined, are detailed cancellation policies
disclosed, are all booking conditions included in your contract?
Ask about which payment methods are accepted; credit card payments are generally more
secure for the payer if later disputes arise.
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Have an explicit conversation about what happens if you need to reschedule your retreat for any
reason; what happens to your deposit in this case, and what is the deadline for rescheduling is
relative to your retreat dates?

Points for Negotiation:
See if the venue will host you free of charge before your retreat or discount your stay (checking
the venue beforehand is a must, but if you can’t, try to choose one that has been highly
recommended by your peers or consider working with a company that specializes in vetting
venues).
Investigate the possibility of other freebies or extras (e.g., early / late check out, airport transfers,
on-site activities, minimum group sizes for retreat leader(s)’ rooms to be comped).
Don’t be afraid to ask LOTS of questions. It’s advisable to be thorough in your research, speaking
with your students to make sure your vision aligns with their preferences, talking in-depth with
retreat venue staff members, and asking recent retreat hosts about their experiences with a
particular venue.
While you can’t anticipate every unforeseen circumstance, this research will go a long way in
making sure that you choose a venue that will support the best experience possible for you and
your students.
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Itinerary & Program Design
One of the most enjoyable parts of retreat planning is designing your program, both in terms of
envisioning an overall theme and drilling down into the specifics of your daily itinerary. Doing
this well is not only a fun exercise that will draw on your wisdom and creativity as a teacher, it
will also result in a beautiful, unique retreat experience that will speak effectively to prospective
participants.
There are five key areas to keep in mind when designing your retreat program: movement,
education, food, adventure, and relaxation. To elaborate a bit on each:

Movement:
As a yoga teacher, you may see movement as the primary activity underlying the retreat
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experience; however, moving the body is very important even if your practice is more
contemplative or not extremely physical. Consider mixing things up -- integrate different styles
of practice at different times of the day, or combine asana practice with other movement
modalities (going on hikes, taking swims, scheduling walks into town, learning local dance).
These are also great ways for your students to get comfortable with one another, participating in
group activities beyond meals and class time.

Education:
As a retreat leader, you’re bringing your unique perspective, training, and experience to the
table. Your students are coming to spend quality time with you, interacting with someone they
respect, enjoy, and value. Understand that YOU are a big part of why they’ve decided to go on
retreat, and the time you’ll spend in conversation with them (formally and informally) will drive a
lot of the transformation they experience.

Adventure:
Your group came all the way to a certain destination to be with you, but also to get a feel
for local sights, sounds, and flavors. If your students wanted to sightsee or explore 100%
independently, they likely wouldn’t have come with a group; instead, they came to engage with
a new culture in the context of sharing that experience with like-minded retreat participants.
Planning an adventure or two outside of your venue is entirely up to your discretion, but it can
make for a memorable, rewarding aspect of your retreat.
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Food:
This may not seem like the most important part of planning your retreat; however, if the food is
unexpectedly “bad” or “unhealthy,” there could be an uprising of negativity. Planning the menu
is as important as planning your classes and discussions. Know your students and understand
their expectations, and plan accordingly. The food can either make or break the experience!

Relaxation:
Plan your agenda with sufficient free time so that your students can mingle and enjoy time with
each other spontaneously. Engaging in idle conversation while stretched out in hammocks or
lounging on the beach creates intimacy. Allow time for community where groups can break off
into subgroups and find camaraderie and friendship. Build in free time to nap, go to the spa, or
simply wander around.
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Once you have envisioned your program in consideration of these building blocks, you can begin
to see how your schedule will take shape. Below is a loose outline of how a day on retreat might
unfold:

6 am A slow wake up with coffee,
tea, and the sounds of
nature followed by free time
(community-based or alone)

7-8 am Physical activity on an empty
stomach (yoga, hike, stretching,
etc.)
8-9 am Breakfast

9-10 am Free time (this allows extra time
for people to linger at breakfast
and chat)

10 am-1 pm Education or cultural excursion
time
1-2:30 pm Lunch

2:30-4 pm Activity or free time (some may
want to rest and digest)

4-5:30 pm Additional practice, education, or
group discussion time

5:30-7 pm Free time (many like to
prepare before dinner or create
relationships)
7:30-9 pm Dinner

9-10 pm Group time or sleep
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Depending on how long your retreat runs, settling into a steady, fixed routine may or may not
be a priority. In any case, not all days need look alike! The key is to create a balanced schedule
appropriate to the group’s energy levels. Plan enough to keep people well-guided and engaged,
but not so much that they (or you!) are likely to feel overwhelmed and overscheduled.
Keep in mind that you are holding space for your students on and off the mat. Remember to be
a leader through the entire experience. Some ways to do this are being present and checking in
with students during meals and walking to and from activities. During a retreat, there’s lots of
healing and transformation happening. Know that sometimes emotions are stirred and students
might need extra support. As a leader, you’re not expected to fix everything, but rather be
present and supportive for your students as they move through their own experience.
Also, you’ll be ‘on-duty’ a lot, so make a plan for how you will manage your own energy. Be sure
to carve out some time for you to take breaks and care for your own needs in between activities.
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Marketing
Successful marketing isn’t one ‘step’ in your process; rather, it’s a cycle that unfolds in phases
from the moment you begin planning through the day you sell your last spot (and beyond).
Don’t be intimidated by this; being aware of this reality actually makes your job easier and your
messaging more natural!
A successful retreat marketing plan takes into account the time you have to promote your
retreat, the different strategies you’ll focus on to fill your retreat, and who you might collaborate
with to get word out.
Before you sit down to create your retreat marketing plan, you want to be very clear on the
following things:
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❂ What is your retreat theme? How does your retreat stand out from others? What makes it
unique?
❂ Who are you targeting? Who do you want to attract to your retreat? Who is your ideal
retreat participant?
❂ What are the benefits of your retreat?
❂ Where can you reach your ideal retreat participants (both online and offline)?
Once you have this clarity, you can start building up a marketing plan. Here are some tips to
create a solid marketing strategy:
❂ Set up an awesome and detailed retreat sales page on your website (or on a standalone
page) with a streamlined registration and payment process. Remember to paint the
picture of your retreat and to focus on the value and the benefits your retreat will offer
your students, and make it easy for students to sign up once they’re ready!
❂ Generate early buzz around your retreat (before you have all the details ready) to build
momentum and get feedback from your core group of students.
❂ Use email marketing to convey the benefits of your retreat, encouraging people to sign
up to a ‘learn more’ email list so you can be sure to keep them in the loop.
❂ Provide different discounts / promotions (e.g., early bird, buddy discounts, couples’
specials) to strategically promote your retreat throughout your marketing phase. For
example: the intention of an early bird discount is to encourage students to sign up early.

THE RETREAT PLANNER’S PLAYBOOK: A YOGA TEACHER’S GUIDE TO RUNNING SUCCESSFUL RETREATS | 15

This will help you to fill your retreat more quickly as well as cover some of your upfront
costs like deposits and travel expenses. However, if the early bird pricing is offered for
too long, it will diminish the urgency to sign up. Some teachers prefer to extend early bird
pricing through a certain date; others discount the retreat price for the first X number of
paid participants.
❂ Create a social media strategy that focuses on the social platforms where you know
your ideal participants spend time online. Also, be creative in the ways you promote. You
can highlight different retreat benefits, location trivia, food, etc. Try to have fun with the
images and the way you paint the picture of your retreat experience.
❂ Don’t forget about ‘old fashioned’ organic marketing — personally reach out to
students and friends of students to motivate them to sign up! This is especially important
if you’re just starting out and have a smaller student base. Get on the phone or invite
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potential participants for a tea / coffee to have the opportunity to tell them about your
upcoming retreat and how awesome it will be.
Shift your mindset about marketing if it’s causing you to stiffen up and get a bit overwhelmed.
Make it fun and always talk about your retreat from a place of being of service and providing
value to your students, rather than selling them something. Remember how much effort, time,
and energy you’re putting into your retreat and convey that to your students in an authentic and
honest way.
Remember, marketing is about sharing your message, not just selling your retreat. Be creative,
have fun, and infuse YOUR STORY into your message. And don’t forget — the marketing game
doesn’t end once your retreat wraps up. The images and testimonials you collect on one retreat
are really powerful tools for getting people excited about your next offering!
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Financials & Profitability
One of the most important metrics of success is your retreat’s profitability – you want to make
sure you are getting compensated fairly for all of the time and energy you’re putting into it!
First and foremost, make sure you’re doing all you can to reduce your financial risk; protect
yourself against the possibility that your retreat generates a loss rather than a profit. There are
many ways to do this.
As we touched on previously, do market research early on to ensure that prospective
participants are excited about your concepts. Have a clear plan for how you will approach sales
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and marketing at different stages along the way. Ensure that you build in a ‘emergency expense’
cushion that can protect the retreat’s profitability if things don’t go quite as planned. And finally,
consider starting small and building from past successes -- doing a big international retreat is
the dream of a lot of teachers, but isn’t feasible for everyone the first time around.
Budgeting and pricing go hand in hand. You need to have a clear budget in order to make an
informed decision on the right price for your retreat.
Here are three simple steps to budget and price your retreat for success:
❂ Outline ALL of your expenses: Lay out all of your expenses in a spreadsheet, including
things like cost per participant for lodging, food, travel, extra activities, gifts, etc. Don’t forget
to factor in those “sneaky” expenses like gratuities, baggage fees, etc.
❂ Do the math when setting your pricing: You don’t want to just pull a number from the sky
to price your retreat. Be sure you cover your expenses AND pay yourself with the pricing you
set. Here’s where being clear on your retreat budget right from the get-go is key.
❂ Focus on your minimum group size for profitability: This is so important! If you have, for
example, a total of 12 spots open, don’t price your retreat so low that you’ll need 12 people
in order to make a profit. Instead, choose a lower number (like 6-8) for the minimum number
you’ll need in order to cover your expenses and pay yourself. You’ll feel much less pressure
to fill your retreat, be in a position to relax earlier in the process, and make a bigger profit for
each additional participant that signs up.
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Once your budgeting and pricing are in order, it’s equally important to give careful consideration
to how and when you’ll collect payment from your participants.
This begins with writing clear, detailed retreat terms & conditions, including a cancellation
policy, for students to sign off on before they make any financial commitment. These disclosures
should cover what will be and won’t be refunded if a participant cancels, and whether or not
there might be any exceptions to these policies. It should also outline what will happen if you
need to cancel the retreat for any reason, including illness, emergency, or other unforeseen
circumstance. Before writing these, check out your contract with your venue to see what you can
get back from them in the event of an emergency.
Additionally, consider how you’re going to structure your participants’ payments. Ideally, have
them run in parallel to your payment plan(s) with your venue, vendors, and other partners.
Consider having people pay a non-refundable deposit with the balance due in installments that
align with your own financial obligations as the retreat host. Finally, set up your payment plan(s)
in advance to cut down on your admin work.
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Legal forms & Liabilities
As a retreat leader, you’re taking on a great responsibility in guiding your participants through
their retreat experience. So it’s super important that you take measures to protect yourself with
clear waivers, terms and conditions, and a cancellation policy (as addressed above).
Be sure to have ALL your ducks in a row from the get-go so that you are legally protected, your
students are well informed, and there’s no confusion.
Below are some helpful tips on protecting yourself. However, it can be worthwhile to consult
an attorney for help in making sure you’re covered as it relates to these items. They may also
suggest other legal documents or protections that are a good idea in the context of your specific
retreat.
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❂ Start by having a clear, visible and detailed ‘terms & conditions’ section on your website or
retreat sales page that outlines the cancellation and refund policy. Detail what your retreat
includes (e.g., meals, accommodations, yoga, hiking) and what it does NOT include (e.g.,
transportation, tips and gratuity, certain meals / snacks, extra activities) to avoid confusion
and angry customers.
❂ Draft a release of liability waiver and possibly a photo release waiver (if you plan on using
pictures from your retreat for future marketing purposes) for students to sign before the
retreat.
❂ Clarify with your yoga insurance company what is covered and what is not while on retreat.
You can also purchase additional coverage if needed (e.g., special event insurance or travel
insurance).
❁ Unfortunately beYogi does not offer group liability insurance for retreats within the U.S. or
abroad but we highly recommend you get insurance if you are traveling for a retreat. However
for individual liability, as long as you and the client are in the US, you will be covered. You will
be covered as long as you are within the regulations of your profession in the states in which
you practice.
❂ Always encourage your students to purchase travel insurance, especially if you are going
abroad.
Additionally, keep in mind that you’re both purchasing (accommodations & other services) and
selling (your retreat package), so make sure taken care of on both ends.

THE RETREAT PLANNER’S PLAYBOOK: A YOGA TEACHER’S GUIDE TO RUNNING SUCCESSFUL RETREATS | 22

Ensure you’re well-informed about your service providers’ terms & conditions, your payment
obligations, what’s covered as you vendors’ / partners’ liability vs. your own. If you don’t have
solid written agreements in place with your venue, hotel, travel planner, local guides, caterers,
etc. — don’t be afraid to create them yourself!
If you’re an experienced retreat leader, check back intermittently on legal requirements and
regulations, as they change over time. And whether you’re a newbie or a veteran, take into
consideration the laws that will apply in the destination jurisdiction and how they might differ
from local laws at home.
At the end of the day, protecting yourself is all about appropriately communicating your offering,
what you can deliver, and what your participants should expect. If you’re able to do that, you’ll
likely avoid 99% of the potential liability issues that might come up in the course of running your
retreat.
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